Ottawa County-America 250 (OCA-250)
Notes of the Meeting
October 14, 2024

Present: Quinton Babcock, David Barth, Cari Buehler, D.J. Greenhill, Jessica
Grzechowiak, Linda Huber, John Mann, Brian Shifflet, Sheri Trusty, Robert Whitman

Absent: Terri Cassell, Deb Harmeyer, Makenna Laser, Jannah Wilson

1.Call to Order/Introduction

2.AM-250 Ohio Community Liaison Update (Huber) — The State holds an online
monthly meeting to share information on planned events and activities. State focus is
heritage, interpretation and education through events, projects, and initiatives for each of
the themed 2026 months. Of note: a 250 flag will be provided to communities, a series of
tourism sites called Trail & Tales is in development, an Ohio Goes to the Movies series is
planned at various venues, a Network to Freedom underground railroad project is
underway, and a NextGen Citizens educational initiative has been created. A 2024 grant
cycle will open late October with anticipated modest grant amount maximums.

3.Logo Design & Website (Shifflet) — The Steering Committee approved a logo for
County use. The Shores & Islands website will host the Ottawa County 250 landing page
and will be similar to the format used for the 2024 solar eclipse information/events.
Anticipated launch is February 2025.

4.Liaison Outreach Updates

(a)Education (Buehler) — OCA-250 information will be shared at the next scheduled
superintendents meeting.

(b)Government:
(1)Commissioners (Barth) — Budget preparation is underway and funding requests need to
be submitted now for any Committee projects; information is sought on how and what

other Ohio communities are planning; partnerships should be considered for projects.

(ii))Mayors (Babcock) — Initial outreach made and information relayed; will keep group
posted on planned initiatives.

(iii) Trustees (Greenhill) — Ohio County Township Trustee Assn. meets quarterly and will
relay OCA-250 information at the meetings.

(c)Businesses:
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(1)Shores & Islands (Shifflet) — Working with Erie County on 250 activities and website
updates.

(11)OC Improvement Corp (Grzechowiak) — Relayed updates on planned activities.
(ii1)Firelands Forward (Laser) — No update

(iv)Lakeside Association (Mann) — May be a venue for the statewide ‘Ohio Goes to the
Movies’ series.

(v)The Beacon (Trusty) — No update

(d)Chambers (Cassell) — In Teri’s absence, Jessica provided am update that information
was shared with the Executive Board and will be shared at the annual meeting.

(e)Organizations:

(1)OC Park District (Wilson) — No update
(11)OC Community Foundation — No update

(1i1)NPS Perry’s Monument (Whitman) — War of 1812 anniversary event is planned for
September 2026.

(f)History (Huber) — Group of 14 county organizations met in May and the next meeting
will be in November. In connection with the county’s 2026 monthly themes, several ideas
and projects are under consideration. The Ottawa County Historical Society is
coordinating a possible series of 2026 one-person performances of ‘Day in the Life of a
Lighthouse Keeper’ at locations throughout the county.

5.Committee Projects/County Funding (Huber) — The Committee discussed the four
proposed projects and with modifications agreed to submit a funding request to the County
Commissioners. The four initiatives and project leads are:

(a)History/Mystery Tour (Wilson) — A historical driving tour using as a guide the ‘Secrets
of Seneca County Historical Driving Tour’ developed to celebrate their 200" anniversary.
An associated paper map will be created and an associated QR code will link to a Shores &
Islands website landing page providing additional information on each location. Either a
launch or capstone event is included at which each participant is provided a free t-shirt.

(b)Timeline Exhibit (Huber) — Seven retractable banners providing text and photos for
display for use in conjunction with the ‘Performances in History’ events. The banners
‘permanent home’ will be as a rotating loaned exhibit at designated locations, e.g.,
museums, libraries, courthouse, S&I Welcome Center, etc.
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(c)Performance in History (Shifflet) — One themed free performance in each of the
County’s four regions (west, central-west, central-east, and east).

(d)Call to Duty Salute (Barth) — A Cemetery Trail with markers installed at designated
cemeteries. The markers provide information on U.S. conflicts and known American
Revolution veterans interred in the county. Each marker will have an embedded QR code
to link to a Shores & Islands website landing page providing additional information on the
cemetery, U.S. conflicts and veterans. Suggested markers are similar to those developed
by Lakeside Chautauqua as part of their 150" anniversary, i.e., round disk, 10” in diameter,
anchored on 42” high stake.

(e)Local Government Grant Requests (Barth/Huber) — County provides one grant up to
$500 to each government entity. Money is to be used to help sponsor their 250 initiative.

6.Misc. — With respect to the Underground Railroad, Brian asked members to share
information on any known sites in Ottawa County.

7.2025 Meeting Schedule — Members may participate either online via WebEx or in-
person at Shores & Islands in Port Clinton (Rte. 53).

Monday, February 10 @ 1 PM
Monday, May 12 @ 1 PM
Monday, August 11 @ 1 PM
Monday, November 10 @ 1 PM

The meeting adjourned at 2:15 PM.

Submitted,
Linda Huber
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