Ottawa County-America 250 (OCA-250)
Steering Committee
Meeting Notes
November 10, 2025

Present: David Barth, D.J. Greenhill, Jessica Grzechowiak, Deb Harmeyer, Linda Huber,
John Mann, Brian Shifflet, Sheri Trusty, Jannah Wilson

Absent: Quinton Babcock, Cari Buehler, Teri Cassell, Robert Whitman
1.Welcome

2.AM-250 Federal & Ohio Update (Huber)

a.America-250 (www.america250.org)

America’s Field Trip — 2026 contest launched October 15; open to students grade 3-12 on
“What does America mean to you™’; March 30, 2026 deadline. Information sent to Cari
Buehler for re-distributing to schools. Information also sent to the county libraries to
encourage participation.

b.America-250 Ohio (www.america250-ohio.org)
o Trails — fourth statewide trail in development on Inventors/Innovations; Ottawa
submitted two entries. In 2026, remaining two trails to be developed will be
Transportation and Changemakers.

® Podcasts — series on Ohio & The Revolution with last 2025 program November
13 on “The Revolution Begins”. Registration (free) @ https://america250-
ohio.org/2025/03/ohio-and-revolution/

e Murals Across Ohio — Online statewide trail; two entries from Ottawa County
submitted @ https://america?50-ohio.org/murals-across-ohio/

3.0ttawa County 2026 Program Guide — The Program Guide is now available to
download and print from the Ottawa County Historical Society America-250 page at
www.ottawacountyhistory.org/america-250/. The Guide will be updated in January with
a final edition in March. The Guide events have been added to the Shores & Islands
online Calendar of Events.

4.Communications/Advertising/Promotion

A communications roll-out plan has been developed for the County celebrations,
including advertisements, spotlight articles, use of online resources (social media,
websites, e-communications), and television notification regarding local activities.

5.Committee Initiatives
o History/Mystery Trail (lead: Wilson) — Paper map in production and online
Bandwango platform data entered; Shores & Island website to host the trail;
participants will receive a “History/Mystery Trail” iron-on patch after visiting 15
locations; launch is Monday, January 5 at 1 pm at Shores & Islands with
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additional information sessions in April at Magee Marsh, July at Wolcott
Keeper’s House, and October at the Oak Harbor Apple Festival.

Call to Duty Salute Marker Trail (lead: Barth) — 34 cemeteries identified; markers
are in production and accompanying stakes have been received; marker
installations will occur in the spring; three Trail ceremonies are scheduled: May
16 (Armed Forces Day) at Harris-Elmore Union Cemetery, August 19 (National
Air Force Day) at Catawba Island Cemetery, and November 11 (Veterans Day) at
Sackett Cemetery; VFW and/or American Legion will participate at ceremonies;
Ottawa County Historical Society website to host the trail with Google map to
cemeteries and information on notable veterans, military monuments in the
county, and major U.S. conflicts.

Countywide Picnic (lead: Huber) — Last day of county fair July 26; $10 food
vouchers while supply lasts; music by Jerry Popiel; balloon maker Danimal
Entertainment; possible “Citizen Farmer” historic marker dedication, timeline
exhibit will be on display; possible scavenger hunt; and AM-250 Ohio “picnic
kits” to be provided.

Performances in History (lead: Shifflet) — two performances planned---one in July
at Oak Harbor and one in September at Lakeside. Final dates are being confirmed.
Timeline Exhibit (lead: Huber) — banners received and brochures in production.
Launch December 1 at County Courthouse, on display month of December;
“Ottawa County Jeopardy” game will accompany the exhibit with a chance to win
donated prizes (i.e., Lakeside Chautauqua, Schedel Arboretum & Gardens, and
Chambers of Commerce); exhibit on display throughout 2026 at various venues as
listed in the Guide; Jeopardy drawing December 2026.

Ottawa County 2076 — the State’s December 2026 America-250 theme is “Ohio
2076”. Consideration is being given to a similar “Ottawa County 2076 program
as a roundtable discussion with representatives from government, schools,
businesses, and community foundation; possible high school venue to encourage
student participation.

6.Liaison Outreach
a.Education (Buehler) — no report
b.Government —

Commissioners (Barth) — year-end report presented to the Commissioners
December 11

Mayors (Babcock) — no report

Trustees (Greenhill) — link to 2026 Program Guide will be added to government
websites.

c.Businesses —

Shores & Islands (Shifflet) — joint Erie & Ottawa counties “Snap the Past”
activity in development with participants taking selfie at designated locations
OC Improvement Corp (Grzechowiak) — onboard with participating in the
“Ottawa 2076 program

Lakeside Association (Mann) — hosting two “Ohio Goes to the Movies”
programs: May 21 at 7:30 pm in Orchestra Hall showing “Purple Rose of Cairo”
and September 12 at 2 pm showing “Anastasia”. John will investigate possible
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Ottawa County resident gate pass for 250" events occurring during the Lakeside
season when the gate policy is in effect.

e The Beacon (Trusty) — beyond the previously discussed communications roll-out
plan, no additional report.

d.Chambers (Cassell) — in Teri’s absence, nothing to report beyond the Chambers gift
basket for the Jeopardy game.
e.Organizations —

e OC Park District (Wilson) — in addition to the annual fall Hiking Challenge,
possible additional program in the spring on the Toledo-Norwalk-Cleveland
railroad that is now part of the inland trail.

e OC Community Foundation (Harmeyer) — beyond OCCF possible participation in
the “Ottawa 2076 program, no report

e NPS-Perry’s Monument (Whitman) — no report

f.Historical Societies/Museums/Libraries (Huber) — 2026 Program Guide lists several
events and activities that are sponsored by the county’s various historical societies,
museums, and libraries; collaborative project with Seneca, Wyandot, and Sandusky
counties is the Harrison/War of 1812 Trail known as “Tippoecanoe & Perry Too!”; trail
to launch April 1 in Upper Sandusky.

g.Misc. —

e Rotary/Lion’s Club/Scouts (Wilson) — Rotary available to provide project service
assistance; discussion on possible Scouts field-trip to Put-in-Bay for the August 2
“Declaration-250 signing.

e CIC, TAG, Main Street PC (Shifflet) — CIC is OCA-250 sponsor and may
develop themed events for Yacht Club members; TAG working on possible
collaborative school art projects; beyond working with Chambers, no report for
Main Street PC.

e Veterans groups (Barth) — VFW and/or American Legion participation at Call to
Duty Salute ceremonies.

7.Misc.
e TAG artist, Sandy Griffith, is creating the OCA-250 sponsor commemorative
item, i.e. hand-crafted pottery Christmas ornament
e Regarding preservation of OCA-250 celebration activities, select information will
be collected and housed at a museum yet to be determined.

8.Next Meeting-2026 (hybrid online and in-person @ Shores & Islands-West):

e Monday, February 9 @ 1 PM. NOTE: this is the last scheduled meeting of the
Committee. Discussion is underway on a possible December 2026 year-end
gathering of the Committee to recap the celebration.

9.Adjourned

Linda K. Huber
November 10, 2025



